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Our Core Values Are More Than Just Goals
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They reflect the way we work and how we operate every day — with our customers,

with our partners from around the world, and in the communities in which we operate.
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Drivers for Environmental Sustainability

(HEX5dE ?let 58)

DuPont’s Journey towards Sustainable Growth
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Systems, Enablers and Tools
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Case Studies and Q&A
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Areas of the biggest risk that firms face
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Senior leaders across sectors see environmental risk
as one of the most important risk areas to manage
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How important are the following risk management areas for your firm?
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External drivers
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Effective environmental management is becoming
increasingly critical to business success

HIX|L 2 §&S flet 2atHel 2#E3F2 S2d8 571

Resource | Public Polic | Access | Public Competition
Cost Volatility (RS upx) y } to Capital ’ Accountability (EIH)
(A+&EH| &2 HEd) crTer (Rr=2| 0| &) (S0l Chet M &) °c
L] ’ ’

aff

Community and

S

Need for resource

Environmental performance

Ever-increasing regulatory Investor expectations

efficiency and fiscal pressures and pressures stakeholder pressures and sustainability have become
Rtz 2 Yof (B7rte 7R 2 HYH (S XFRte| 7|cH o (ARLE X fiercely competitive issues

et 27) 2reh 2) OS2t A Xt=2| &)

5

(22 H2f9t X/ %75 A Ol
OlfE B2 XL

Copyright ©2016 E. |I. Du Pont De Nemours And Company. All Rights Reserved. The DuPont Oval Logo and DuPont™ are
Readictered Trademarke Or Trademarke Of DiuPont Or lte Affiliatec



Y.

Some Heresy on Wall Street: Look Past the Quarter

'1 Andrew Ross Sorkin
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\ LAURENCE FINK

While Mr. Fink wants to eliminate quarterly
guidance, he is also making perhaps an
even more controversial request, asking
chief executives and company boards to
provide a “a strategic framework for
long-term value creation” that could
extend to multiple years. In other words, a
company should give shareholders a
detailed long-term plan for its business.

Laurence D. Fink, co-founder and chief executive of
BlackRock, which with more than $4.6 trillion in
assets under management makes it the world’s
largest investor, sent a letter to 500 chief
executives late Monday urging them for the first
time to stop providing quarterly earnings

estimates.

need,” Mr. Fink wrote.

“Annual shareholder letters and other
communications to shareholders are too
often backwards-looking and don’t do
enough to articulate management’s
vision and plans for the future,” Mr. Fink
wrote. Without management providing a road
map for the next few years, he said, “some
short-term investors (and analysts) offer
more compelling visions for companies
than the companies themselves, allowing
these perspectives to fill the void and build

“Today’s culture of quarterly earnings hysteria
is totally contrary to the long-term approach we

Laurence D. Fink —
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Mr. Fink is also pushing for companies to
consider environmental, social and
governance issues “ranging from
climate change to diversity to board
effectiveness.” These issues have long
been an afterthought for most companies,
and in particular, for investors, who have
simply sought companies that deliver the
highest returns.

“These issues offer both risks and
opportunities, but for too long,
companies have not considered them
core to their business — even when the
world’s political leaders are increasingly
focused on them, as demonstrated by the

=718 o &KX E AHStD ZYEIS0A support for potentially destabilizing actions.” Paris climate accord,” Mr. Fink wrote.
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http://topics.nytimes.com/top/news/business/companies/blackrock-inc/index.html?inline=nyt-org
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However, while many companies recognize that these issues
Impact operations and financial bottom-line, responses are often
reactive and limited in scope (&2 7|¢S0| &7 0|47t 2% U X EA O|X|=
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And it is also not clear that many sectors understand the actual business value at stake, for
example environment: &2 AAFO|A 270 MX| H|X|L|A 74X| 7} LOFQIX| SHASHA ofsst AKX 2ot
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DuPont’s Journey to Sustainable Growth

A H7lset 98 o =2 8

FQI

10

Copyright ©2016 E. |. Du Pont De Nemours And Company. All Rights Reserved. The DuPont Oval Logo and DuPont™ are
. Readictered Trademarke Or Trademarke Of DiuPont Or lte Affiliatec



Our Purpose
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DuPont is a Science Company

We work collaboratively to find sustainable, innovative, market-
driven solutions to solve some of the world’s biggest challenges,
making lives better, safer, and healthier for people everywhere.
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Companies increasingly recognize that effective environmental
management can be leveraged to extract and create business value
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Value Protection — Extraction — Creation Journey
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Today we are integrating sustainability in all the aspects of

business - throughout product life cycle
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This has been proven at DuPont; footprint reduction led
to value creation &=ox zdz= =5 2z
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Absolute Footprint Values Relative to Baseline /zzto cyst Zop=xzp

DuPont Global Environmental Performance 1990-2013
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Absolute Footprint Values Relative to Baseline 2013 Performance
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To implement key processes to integrate sustainability are put
In place like the integration of Environment and Sustainability
Into the business planning cycles xig7ts42 sty 9ot Zz2MAE

2| R = EETE-EUE0 280t X H7tsfa5 Z2A|FH0F &)

The Corporate Business Planning Cycle

BU Business Capital Plan Business Plan

Budget Plan [[jlsVisisRy=r1

e Approval

Approval

ommunication & information flow

Flanning Preview Consolidation

ommunication & information flow

Environmental
Goals
Reviewed /
Released

Business Corporate Roll-up,
Environmental Analysis &
Plans Recommendation

Review cycle
success & progress
towards goals

Sustainability BU Business
Guidance Flanning

Communicate
Recommendations

The Environmental Planning Cycle
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Sustainable growth at DuPont is ‘business as usual’, driven by generations of

consistent top leadership commitment...
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Corporate
environmentalism

Ed Woolard, CEO

. guided by the Sustainable Growth Center and implemented by regional teams and
businesses x|&7ts MaMET} 7lo|E2 =1,

- Sustainable

Chad Holliday, Chairman and CEO

Chairman & CEO / CSO

OCE/Sustainable Growth Council

q

Global Operations
Leadership Team

SHE and Sustainable Growth Center

=AY

=S O

Sustainable
Products for
Megatrends

Ellen Kullman, Chairman and CEO
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Policy
“SHE Commitment”

1 I
Operations Support (-g-%lx|%1|)

Product Stewardship
Council

I
Business and External (A} 52} 9.|—=.'—)

Line Management and SHE Professionals (&<
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Al x

HEAstd MEZh
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DuPont’s Integrated SHE Management System
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Best-practice approach builds on the ISO 14001 foundation to

Increase performance and drive results

(X2 Fo| A MZHL M1t SFAS Q8| ISO140018 ELCHZ &)
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Systems, Enablers and Tools
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Will 1ISO14001 solve the environmental challenges ?

(ISO140010| SHZT Ol 0|42 S| ZE & YSI}Y)

Environmental compliance focused Environmental performance focused

companies (=40 SH2 £ 7|Y) ' companies (gZAMu0] Mg £ 7|Y)

Best-practices and continuous improvement

are the standards
(AL QF X|&X 0l JHM 0| EZF=O|LC)

Regulation is the standard of reference
(Bt= E27|F0|0)

Environmental management is a cost or Environmental management is an opportunity
negative bottom line impact for efficiency and innovation
(83832 HE 57t £= 0| &4 2°2l0|0) (HEEd2 aadat dils fe 7|2|24-0|0})
Environmental management is focused on Environmental management extends to product
company operations development and the value chain
(Bad32 7lgel 280 8= =0h (tEd3= MY X 7HX[AF=0fl 7HA| =HE et

Stakeholders include employees, communities,

Shareholders are the main stakeholders clients & consumers
(F=F7F =8 Ol 2t A Xto|C}) (O|SH 2t A RO &R, K| AAt|, DAL, AH|XHE
EmR=lge) yutD)

Driving environmental performance results in
value protection and enhancement

(etddu d=t= 7HXE= 8l 43t 7Fq2H)
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Environmental Challenges will only be resolved by addressing

the root causes, and there typically are a mixture

(BEN Ol#= 2O RS FOF B 4 UB)
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There is a potential to integrate the different systems, with a varying

degree of complexity, as many elements are common to the 3 systems
(REXMO| QA T} B2 371X| CHE A|AHIS ESISH 2~ 912)
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Integrated Systems
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o A'rs e Jgfﬂf'flfglt'gni Investigations Setol 804
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World Class Performance is a function of the management systems

and their level of execution/implementation
(A-”j:" kl_l_ T_'_Ol A'IJ_I_|-'— _T_'|-E|A|AE-H—I|- 1 AlAE-lIOl )kloH AKOl oI-AO

Quality of Operational Discipline, Operational
management systems capability and culture Excellence
BE[A AR AR F 2TZg, 9=z 3 23t D £Fo 23

X =
State of Management Standards State of Implementation State of Operational
“Quality of Standards” “Quality of Application” Effectiveness
2E| &S SE el YEf - &g BE+T “Quality of Results”
SERIEY 45 - 23]
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Best-practice environmental management system (EMS) is a key

to building a sustainable organization
(Rl&7hs3t ZEg 1H3HE 20| 2|0 50| SHZYAAHEMS)2| HAY)
The essential elements of an environmental management system (EMS) are the programs
and controls an organization uses to manage operations which ensure sustainable
compliance with company environmental policies and standards and regulatory

requirements (ZYB2A 2RO BLaA52 7Y BHNH U FHQUS NEHOR F46t0]
2 & WA X2 HES o= AY)
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Best-Practice EMS Assessment Elements
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QUPOND

Employee engagement for successful EMS execution
| &0l)

(4BHQ BHYYMAHO| S

|O

v' Leaders must ‘own EMS’ and be committed to it
E|H= SHEEFA|A-RC| F0l0|1, 0|0 AHAIBHOF 2t

v' Genuine 2-way discussion: sometimes the best way is good old fashioned face to
face (RI=sH orutst L=O|: MjUf2 O™ eAlo| 7pAF ZL dhalQl)

LLOL- OO O L— S - O

v' Structures in place to involve employees and get them to feel
responsible/accountable (z/go] #zt2 7tx| 1 &ojE & Y= TEAX)

v' Have a communication plan: structure and consistency is key
FARLAOINE A2 B 7= W L2g0] )

v' Keep messaging consistent and invest in few but effective channels to get the
message to the entire workforce

LEHE HAMX HE S A A ooz MEw + s HAU 2Nl HE =)

rir

v’ Start early- the sooner employees are engaged in a change, the better the uptake
(Z7] M - EH HAS0| Hlof| FHojstn &E5HA o)

People generally want to do the right thing...sometimes they just need to

understand how and that takes time and innovation
(AMEE2 dEtdo 2 22 A2 o4 Aot 2= g, A2t A2 0|8l|St= AOo| Hed)

Copyright ©2016 E. |I. Du Pont De Nemours And Company. All Rights Reserved. The DuPont Oval Logo and DuPont™ are
Readictered Trademarke Or Trademarke Of DiuPont Or lte Affiliatec



Case Studies
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CASE STUDY
Multi-year partnership between Suncor and DuPont to reduce Suncor

risks and improve performance
(CHE k2| Suncoret FZ2| WE &S &% Suncor| 23 ¢l 42f -dut7ifHd)

SUN

ENERGY

 5th largest oil company in North America, largest in Canada(ZfLt l!f
COR )

NEEDS * Reduce environmental risks (StAa QA ZtA)
” * Improve corporate environmental reputation (2t 2t24st 7| 0| Hxt 7§

+ Better understand and improve the returns on investment of envirc

sustainability initiatives (£t ¥ X|&7HsA Al2lo| £Xp4=2lof &3t 0

RESULTS ° Continuous Improvement of Environmental Footprint (& 43_,‘—

) 7

160

|

140 1 -
/;\ Freshwater consumption Sh=ALE
120

Al = l S =
4 m‘ oo ik 5
> S~—_ Land reclaimed Oj & X]|
580 ~—

Air emissions C{7|UlE FNERGY
40
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CASE STUDY

Multi-year partnership between OCP and DuPont to design and implement an
environmental performance improvement plan
(CHAZEe| OCPet 722 LtEHH S Sof Sdduid A2 =8 A &)

* A world leading producer of phosphate rock and phosphoric acid, one of the leading global players in

A
{1‘#‘.} the fertilizer industry (H| ZAIA LY S 2 Q12 9l OlAF MAT| ) "_,..,

Y . N T ey
ocp  Main issues: land usage, water, air emissions, waste (F20|7F | EX|ALE, +% 7/ H ==

47| =)

,

ﬁﬁ. * Re-design and improve environmental management system (2t 4 & A| A&l _ 1 h e

(BEZ 0| cfe ols X SR QA LA

» Accelerate footprint reduction, improve technical capability in managing en

(SHULES 53510, BHAS Balots 7|2H A M)

PHASE 1 - Objectives & Programs
16H - BXat =213

» Consolidation of baseline performance and inventory of
activities, evaluation of environmental and business risks
(| =Tt 25, BEBIH A HIX|L 2 2HS Ha))

o= o

« Definition of the appropriate governance and org
(=t X|Hj & =X Fz=0f 2ot F2l)

- Definition of objectives and targets (28 3! S =
« Definition of indicators for performance monitoring at the -E- |
corporate and site level (7| 2™KN| 5! AFE A CHR(Q] Mt

1

1

1

1

1

1

1

I« Creation of group standards and gwdellnes (

1 , -
DLHES fet X EE F|) :

1

1

1

1

1

1

1

1

x| &l OHE)

« Creation of the management proce
(O[8f BAXEOA 2Bt £ U
* Process to identify, codify and sharf
« EM curriculum designed based on competency assessment (2 HYAHE =0l EA st U
(S EILo)| 7| =3t BAAY 2 EY 8A) * « Integration in production system (A4 At

« Identification of «quick wins» (EH7| 1t 7| E 2 S =H0l)

* Prioritization of programs (ZE2 12 0| 2 M+=2|3})
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Q@UPOND

A SIMULTANEOUS FOCUS ON QUICK WINS, AND
LONG-TERM ACTIONS DELIVERS SUSTAINBLE
RESULTS

(EH71H g1 OfL et X|£7tse 210HE 7IMeE 718 230 sAlo| 38E =)

The programme is based on a shared understanding of the current situation
offers quick wins and both short- and long-term actions that achieve your
environmental goals (ct7|& Hat 74Me et #xY Alzto| Cist ofglet &4 SRS Mt
| 258 7|22 ot 203

Current Situation Short- and Long- - Objectives =%

SITY Al term Actions To determine the objectives, scenarios
M © & xfCh| 2= of technical and cultural changes are

e="l = proposed to the client, and the specific
actions that best meet the needs of the
client are selected (10| 2%, 7| &
=2t HotS ZHSILHE Hotsta, n

Lizo| Sgiots Rrxel 28558 Hez)

@1 KPlIs:

Indicators to monitor progress towards
objectives (SEEHES 2ot TddgS
2UEESH| flet X &#S)

Determine the Support is given to Support in the selection
current situation achieve quick wins of objectives and actions
SIX| AEfE 2OfLH SZZtHol Mat 74jM2 and their implementation

Sl X|& SEQY 3 Hdof ofst
X3
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Y QUPOAD

8 Key Success Factors to implement sustainability successfully according
to Chad Holliday ex-DuPont CEO and Chairman 1996 — 2009

(1996-2009E ™ CEO Chad HollidayZ7} &4st= X|H7tsd s S8 2 AASHE 871X &AM @A)

1. Vision Clearly Defined by Leadership at the Top

(2 g ET0| H=t5HA HHEZ F2)
An Implementer (xsxt)

3. Set Public Goals/Metrics so Everyone has Something
to Measure Progress Against
(RE ZQ0| DANGS XHY & AU T FHR/XHE HF)

4. Organizational Engagement and Culture
Transformation (xzxjo| 30l o U 23|}

5. Corporate Sustainability Planning Process - Integrated

with Strategic Business Planning Process
Clgel X&7tsd 718 Z2MHL - S2E TEA HIX|L A 7|8 22 L)

Implementation Excellence &z 20| A1)

Recognize Key Programs & Accomplishments
Az 9 Ha o)

8. Form Relationships @7 s4)
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..Dire — ASEAN, Japan and Ko
ont Sustainable Solutions
s.SteinbrecheN 3
obile: +6591114626 “
Chloe Cho (
Business Development Cons
.Dupon Korea Inc.
e-mail: chloe.cho@dupont.com
. Office phone (822) 2222-53;
Mobilq 82-10-4902-5334

»

Questions + Comments ’
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